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'Prime Quality' - 'Prime Service' - 'Prime Rentals'

Capability Statement

PrimeRentalg(Prime)has been a major supplier to the Minirgdustial, Construction, Building and
Maintenance industries throughout Queensland for ov8rygars and have growwour industry
involvement and reputation, through the recruitment of highly skilled personnel and in the
procurement of over ! million dollars dspecialise@quipment to meet market demands.

We have the financial stabilitynd determination to supportong termcost managemenstrateges
and have a proven reputation across the relevant industrieofor can do attitude, the quality of
servie and for having a large modern fleet of well maintained equipment.

Prime are considered solution providers and have been involved with many of Queensland's major
infrastructure projectsas well as in mine development, construction and ongoinigt@aance.

We are well positioned witlsales Hire & workshop services in Gladstone, Mackay, EmeRdina,
Moranbahand Brisbane which are supported by well managed field maintenance teams and a select
group of specialist contractors to service all equipment in the figjdrdéess of the location.

Prime is heavily focused on safety and as suohintains NOSA 5 Star Equivalent Safety
accreditation through the Molliwell System. This prosiBleme with a greater appreciatioof our
requirementin minimisingLoss Time [dgNA S& o[ ¢ L Qa0 & weRbeingsf &Il stafPeBdNI €
personnel.

QX

Prime has developed and implemented a Quality Management System 1S09001:2008 in order to
document the company's best busingsactices better satisfy the requirements and exgpations of
our customers and to improvbe overall management of the company.

Our industry trained personnel are encouraged to interact at varying client levels to ensure our
completeunderstanding of your business requirements and project timelines.

Our equipment ranges from, but is not limiteddte accommodation, all terrain teleandlers and
forklifts, lighting towers, straight stick and knuckle boowsssor lifts, generatorsyelders, pumgp,

compressors, compaction geacavators,skid steer loaderdndustrial equipmentand bar coded
tool storesfor shutdown & onsite construction wonwhich contain a wide range dfydraulic and
specialisegquipmentincluding intrinsically safe tooling.

Prime Rentals has a strategic equipment replacement program, so ongoing discussion with our
clients is crucial tthe planning of fleet purchases and upgrades.

We look forward to the opportunitgf supporting you and your team

Dan Madden
Managing Director
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'‘Prime Quality' - 'Prime Service' - 'Prime Rentals'

Introduction

Prime Rentals has put together this Corporate Profile in order to outline clearly our
philosophy on operating our business; to Quality Assurance: our background as an
organisation committed to the Health and Safety of all personnel, staff and business
partners; the Environment and our organized approach to project planning in the supply of
guality hire equipment and services.

Gladstone Sales and Service Centre

Business Objective

To promote Prime as an integral part of our customers business, by providing a consultative
service that looks for - not only - superior operational solutions, but also the most cost
effective option - every time.
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Our History

Prime Equipment Sales/Rentals Pty Ltd (Prime Rentals) was established in 1995 to service
the local and surrounding industry and business communities. Since then, Prime has
experienced tremendous growth and now has one of Central Queensland's largest rental
fleets with Head Office based in Gladstone and established branches in Mackay, Emerald,
Gladstone, Moranbah and Roma.

Prime Rentals offers a range of short and long term hire options to suit your requirements
with a large range of equipment for hire or sale. Our operational fleet is built on the strength
of some of the worlds largest equipment manufactures and we are proud to be associated

with these companies.

Our quality philosophy is predicated on utilising the best equipment, the best processes and
the best personnel to achieve customer satisfaction. Our range of equipment is second to
none in the industry - dependability and reliability. Working predominately within the Mining,
Gas, Industrial, Construction, Building and Maintenance Industries our business has

expanded it's range of equipment to suit our developing customer base.

To manage the growth and development of our business, Dan Madden and his team have
carefully selected key suppliers to provide quality equipment so as to ensure our customers

maximise the output of each piece of equipment.
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'Prime Quality' - 'Prime Service' - 'Prime Rentals'

OUR VISION
We are the leader in equipment hire, consistently delivering quality products and services and recognised &

clients asftBlbofi€empany

OUR MISSION

1 Prime Rentals is committed to sustainable growth through strategic leadership in areas of finan
management, safety, operations, the environment and human relations.

1 Provide our clients with quality products and servict#eeio enpettations.

1 Nurture and encourage our people to reach their potential through training, knowledge, team wc
experience and professionalism.

1 Maintain a culture of continual improvement in an environment of open and honest communication it
deaiings.

OUR VALUES

At Prime Rentalsé..we believee.

1 In quality and consistent Leadership.

1 Infairness, equity, and respect toward all others.

1 In providing a safe and secure environment for all stakeholders

1 We all share responsibility for the success of our team and for the company as a whole.

9 Our positiwgork culture achieves sustained professionalism and commitment to our clients.

Our core business philosophies and values have remained constant since the

commencement of our business. We firmly believe our conduct as a responsible and ethical

trader has underpinned much of our success over time.

Health and Safety

Prime Rentals is committed to the safety and well being of our employees, business partners

and service providers and is proud of its Health and Safety record over many years.

As part of this commitment, our company has developed a Safety Management Plan that

encourages all staff who attend varying worksite to facilitate the following key points.

1 The elimination of all workplace accidents or incidents with the potential to cause
injury or iliness.

1 Provide a safe and healthy working environment for all employees, contractor
customers and service providers.

1 Identify potential risks and or hazards before they occur.

1 Thoroughly investigate all accidents & incidents regardless of the size or unfavorable
outcomes.

9 Be compliant to all relevant Federal and State Occupational Health and Safety laws.

9 Promote a culture that highlights the importance of Health and Safety

9 Provide in-depth and recurring training to all employees
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'Prime Quality' - 'Prime Service' - 'Prime Rentals'

Integrated Management System (Quality)

The name Prime Rentals is synonymous with excellence, quality and service. Our approach
to the concept of Quality is integral to everything we do. Quality is fundamentally embedded
in our company culture and all employees are encouraged to improve and develop

standards continuously.

Prime Rental's developedthe il nt egr at ed Ma n agfel nMithéncongpgss thee mo
Quality Management System (QMS) our Environmental Management System (EMS) and the
OHS Management System (OHSMS).

Prime Rentals implemented their "Integrated Management System" (IMS) in order to
document the companyos best busi nerementspangact i ces
expectations of its customers and to improve the overall management of the company

together with its performance in the areas of quality, safety and environmental sustainability.

Prime operates and maintains IMS in accordance with the requirements of ISO 9001:2008
and through its application will ensure that both the operation and control of relevant
processes are effective; by ensuring the availability of resources and information needed to
support the IMS. Prime Rentals monitors, measures and analyses relevant processes and
takes action to achieve planned results and the continual improvement of our IMS. Any
outsourced process or activity is controlled as per applicable ISO 9001 requirements.

Prime's Integrated Management System (IMS) complies with the standard AS/NZS ISO
9001:2008 in relation to quality, AS/NZS 4801:2001 in relation to safety and AS/NZS ISO
14001 in relation to environmental sustainability. It uses the same internationally recognized
terms, vocabulary and definitions given in ISO 9000:2005. Acronyms, terms, vocabulary and
definitions unique to our organisation, customers, industry and region and referenced

throughout our Integrated Management System (IMS).
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'‘Prime Quality' - 'Prime Service' - 'Prime Rentals'

Industry Experience

Prime Rentals (Prime) has been a major supplier to the Mining, Construction, Building and
Maintenance industries throughout Queensland for over 18 years and have grown their
industry involvement and reputation, through the recruitment of highly skilled personnel and
in the procurement of over $54 million dollars of specialised equipment to meet market
demands.

Prime are market competitive and have built our business on providing equipment that
meets allof ourc u s t o expectations. All Prime equipment once commissioned, is
updated to the highest mine & industry standards and is maintained by highly trained field &
workshop technicians. We find our customers readily acknowledge they achieve value for

money, through the consistent supply of reliable quality equipment - delivered on time.

Our reputation across the relevant industries for the quality of our service and for having a
modern fleet of well maintained equipment is vital in the world of supply and demand. Prime
are considered solution providers and are well positioned with sales and service facilities in
Gladstone, Mackay, Roma, Moranbah and Emerald to support your activities statewide
along with the ability to mobilise satellite facilities for major construction projects and on-site

hire and service requirements.

These are some of the major companies Prime proudly supports:

1 CBI Contractors 1 Rio Tinto

1 BMA (BHP Mitsubishi Alliance) 1 Bechtel Australia

1 Golding Contractors 1 Leighton Contractors
91 Downer EDI 9 Thiess Limited

1 United Group Limited 1 John Holland Group
1 Laing O' Rourke 1 QCLNG

1 Monadelphous Engineering 1 APLNG

1 Westfarmers - Curragh T GLNG

I Xstrata 1 Sedgman

By el ®
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Recent Projects

Darling Downs Power Station - Dalby QLD

lsulngl-‘!'-l
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Recent Projects cont.

Dalrymple Bay Coal Terminal - Mackay QLD

La
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Recent Projects cont.

Talinga Compression Station

Kogan Creek Power Station

Callide Power Station
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Recent Projects

Curtis Island T APLNG, QCLNG, GLNG

Yarwun 2 Alumina Refinery Construction Project
Yarwun 1 Major Shutdown project

X10 & X50 Abbot Point Coal Terminal
Dalrymple Bay Coal Terminal - 7 X Project

Lake Lindsay Mining Project

Lake Vermont Mining Project

QER Shale Oil Project Gladstone

Boyne Smelter Carbon Bake & Crane project
Talinga CSG (Origin) Stages One, Two and Three
Darling Downs Power Station

Kogan Creek Power Station

Cameby Downs Coal Mine

Callide C Power Station

Calciner Project (QAL) Gladstone

Houghton Highway Duplication - Brisbane

Gateway Bridge Duplication - Brisbane

M7 Motorway Sydney

The supply of equipment, support servicing and maintenance was completed to the
complete satisfaction of all customer, relevant Supervisors, Superintendants and Project

Management teams on all of the above projects.
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'Prime Quality' - 'Prime Service' - 'Prime Rentals'
Plant and Equipment

We have a proven reputation across the relevant industries for the quality of our plant and
equipment. Prime are considered solution providers and are well equipped to support your
construction activities statewide from our service facilities in Gladstone, Mackay, Roma,
Moranbah and Emerald.

We have equipment ranging from Site Offices, Crib huts, Ablutions units, all terrain tele-
handlers, lighting towers, forklifts, straight stick and knuckle booms, scissor lifts, generators
welders, compressors, compaction gear, skid steer loaders, excavators, industrial equipment
and bar coded tool stores with a wide range of specialised tooling. Supporting our market
offering are service facilities at each of the locations listed plus mobile service teams and a
select group of specialist contractors to service all equipment in the field, regardless of the

location.

Prime has in place a strategic equipment upgrade program, so regular interaction with our

client is paramount in planning fleet selection and future procurement.

Some of the large range of mine specked equipment on hand:
Straight Stick and Knuckle Booms (Various sizes and configurations)
Scissor Lifts (Various sizes and configurations)
Telescopic Handlers

Forklifts (Various Configurations)

Lighting Towers (Trailer, Boom and Skid Mounted)
Full range of Welders

Full range of Compressors

Full range of Generators

Full range of Pumps

Air & Hydraulic Tooling

Rigging Equipment

Site Offices & Containers

Skid Steer Loaders

Compaction, Rollers and Excavators

= =4 =4 =4 4 4 4 -4 4 -4 4 -4 -4 -4 -

Tool Stores (fitted with a wide range of specialised tooling)
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'Prime Quality' - 'Prime Service' - 'Prime Rentals'

Personnel

With a current staff level of over 70, our company is committed to employing long term
experienced staff, with a wide range of skills and attributes. Many of our key employees
have been with the company since inception and have moved into key senior positions
making way for other talented staff to explore their opportunities.

Our aim to promote a workplace that allows each employee to achieve their career
aspirations and reach their full potential. In accordance with this objective our Workplace
Relations Palicy is as follows:

9 Encourage all employees regardless of age, religious beliefs, ethnic and racial
diversity to want to work for this company.

9 Promote a workplace that actively discourages any form of harassment, bullying or
discrimination.
1 Provide ongoing training to suit the needs of both the new and existing employees.

9 Offer career guidance and planning for all employees based on demonstrated
performance and capabilities.

1 Actively encourage feedback from employees during performance reviews

1 Ensure all levels of the company are encouraged to have an open and a forthright
attitude to the continual improvement of Prime Rentals.

PRIVE Organisational Chart—Management Team o

RENTALS

Director
Dan Madden

General Manager
Joe Austin

Corporate Manager || Office Manager || Bus. Development Shutdown &
(Human Resources (Human Mgr Logistics Mgr
& Quality) Resources) Vacant
Les Salter Karen Keehn

Asset Mgr Gladstone Emerald
Mgr Mgr
Steve Horne | | Craig Shemnan | | Tania Gook

Mackay
Mgr
Ty Moore

Roma
Mgr
Michael Stone

Moranbah
Mgr
Vacant

Yarwun Site
Supervisor
Nev Knight

Service Centre
Workshop Mgr
Les Flanders
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Maintenance

The condition of our equipment is one of our greatest strengths. Therefore our maintenance

and repair procedures must be our highest priority.

With achievable availability targets set, our maintenance team must be responsive and
focused on turning around the equipment to meet customers requirements. Using a team of
skilled trained technicians, all equipment is maintained to the manufacturer's specifications
and full service records are held within our hire management operating system. This is linked
to the hire history of the equipment and monitors and schedules periodical and breakdown

maintenance.

All of our workshop employees receive competency training on all equipment and receive
continual updates from the manufacturer.

Prime Rentals has a strict equipment replacement program that enables us to have the
latest technology available to our clients. To assist this program we continually review the
operating performance of all equipment and sell or replace these items to meet company
guidelines.

Suppliers

To provide the best service and support to our customers, we need the support of the best
equipment manufacturers.

To this aim, we have enlisted the support of specialist industry manufacturers to ensure
continuity of supply so that we have the right equipment to meet our customers project

requirements.

Genie JLG oy

THE WELDING EXPERTS

AtlasCopco /]| mamel

% SELWOOD SIIACK
Sullivan
Palatek. [ TEREX. CASE
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'Prime Quality' - 'Prime Service' - 'Prime Rentals'

Environmental Responsibility

Prime Rentals is an environmentally aware and responsible organisation that is committed to

ensuring the environmental impact of our operation is minimised at all times.

Our policy objective is to at all times comply with the following practices:

A Operate an Environmental Management System in accordance with 1ISO 14001
A Conduct environmental impact assessments of work prior to commencement

A Aligning ourselves with other environmentally aware organisation s, customers
and suppliers

A Comply at all times with the relevant state and federal legislation with regard to
environmental practices

A The reduction of all wastes and consumables with an emphasis on recycling
where possible.

A Educating our employees on the need for sustainability of our operations

A Regular review and assessment of all completed work with an emphasis on
the impact of the work performed by our company and benchmarking

performance to ensure continual improvement in reducing our environmental impact.
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Systems and Software

Risk Management Systems

Part of maintaining an incidentriree workplace is the implementation and design of specific
Risk Management Systems. In particular, we conduct extensive Job Safety Analysis (JSA)
on each aspect of our operations prior to commencing any work.

Using the experience of all members of our workforce, we create a comprehensive plan of
action, designed to minimise and prevent as far as possible any incidents.

Our comprehensive maintenance activities also assist in reducing risk by ensuring Prime

Rentals maintain high productivity levels, whilst minimising equipment failure.

Project Management

Prime Rentals has extensive experience in the management of the hire equipment needed
for projects of varying size and complexity. Each project is co-managed by the Area
Manager and the Hire Controller who jointly oversees the project from job start to
completion.

We monitor project outcomes against the scope of works from our clients, along with the
feedback from on-site staff, and measure these against our own Key Performance

Indicators.

Health Safety Environment and Quality

As part of major projects a Health, Safety, Environment and Quality Plan (HSEQ) is
developed. This plan takes into account any siterspecific issues to be addressed throughout
the duration of the project.

Once the project is complete, a benchmarking process is then undertaken to determine our

performance in these areas and seek ways to improve our performance going forward.
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'Prime Quality' - 'Prime Service' - 'Prime Rentals'
Training

Training is a critical component of our success in providing quality service and in minimising
accidents and incidents in the workplace. Training commences when an employee starts

with the company and is onmgoing throughout their period of employment.

Initial Training

At the point of commencement, each employee is assessed for any previous qualifications,
tickets and competencies. A Training Needs Analysis (TNA) is completed by the training
officer, together with a timetable for generic company inductions, site specific induction and
machine competencies to be completed.

Initially, the company induction is carried out with employees focusing on the following:

Corporate policies
Company Health, Safety and Environment policy

Quiality system

To o To o

Documentation requirements

Site specific Training
Once all generic induction and assessments has been performed, a site familiarisation is

undertaken. Items that may be discussed at site training include:

Job Safety Analysis
Safe Operating Procedures
Site regulations

o o Do o

Drug and alcohol testing

Competency Assessment

After all inductions are completed, employees identified under the TNA will be required to
undertake competency assessments for operating all machinery types. An assessment will
be carried out by a trained officer with a supervisor also in attendance. Until the assessment
is completed in accordance with the approval of both the Supervisor and Training Officer, the

employee will not be permitted to operate the machinery in question.
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New Technology

Tool Management System

As part of our continual improvement and our focus on assisting our clients maximise their
production capacity and minimise costs, we are constantly developing other value added
services to enhance our market offering. The latest of these is the Prime Tool Management
System which will provide our clients with a secure and simplified tool management system

for their shutdown and outage projects.

This system was developed to control the movement of tools and equipment large and small
at onsite outages, and is perfectly suited to the industrial and mining sectors. It allows the
issuing of tools efficiently and accurately assigning them to specific personnel, allowing for

multiple levels of authority.

Managing the tools issued at an outage needs to be simple, our system manages this
process in an uncomplicated and professional manner. Managed by the experienced Prime
Rentals personnel, this system will assist with cost minimization, increased productivity and

other added efficiencies for your construction, maintenance or shutdown projects.

The Prime Rentals Tool Management System will improve productivity using an innovative
voice confirmation barcode system. When scanning the barcodes on tools and equipment,
the scanner will automatically confirm the status of equipment on hire, track and report stock
guantities and equipment in use for the complete outage period.

Key Features & Benefits:

9 Skilled Prime support personnel

1 Simplified & Secure operating system
1 Provides traceability and accountability ,, :
of all equipment & tooling
Voice activated to speed up processing
Detailed reporting for account

reconciliation.
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